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The Dallas Fort Worth Homeland Security Alliance is comprised of representatives from the private and public sector who are involved in the Homeland Security arena.  The Alliance identifies critical infrastructure vulnerabilities and solutions and technologies for security, emergency preparedness, and threat/attack response.

Consolidation of expertise and solution providers allows for timely response to security threats and attacks.  Our Alliance coordinates and develops viable business markets, public and private interest groups, and government agendas to drive national Homeland Security initiatives.
Current Members

System Integrators

Key Infrastructure Providers – Transportation, Energy, Health

Technology Providers

City and County Leaders/Representatives  - EMS, Government

Academic Institutions

Business Developers and Market Entry Specialists

ALLIANCE WORK GROUP SEGMENTS

Please select which workgroup segment your company or representative will be associated with (see role and responsibilities in Exhibit 1 shown below).

Work Groups include:
Emergency Services 
             Government Relations               
Banking and Finance


Defense Industrial Base
             IT and Telecommunications
Energy 

Critical Industry Services            Transportation

             Administration - Operations

Additional Groups within the Alliance:   


University Liaisons

Homeland Security Corporate Alliances 

Membership Requirements 

Submitting parties that are accepted to play a role in the Alliance are asked to comply with the following criteria:

1. Appoint a representative for the Alliance

2. Attend one monthly Alliance meeting

3. Participate on a Work Group

4. Work with private and public sectors to communicate the Alliance’s mission

ANNUAL MEMBERSHIP FEES

The Alliance is a non-profit organization.  Membership fees cover administration and operations costs, marketing materials, and planned Alliance events. 

· Independent Consultants - $100.00
Should the Independent Consultant, become an affiliate of a company in the course of their 12-month membership, the company would need to complete the process for membership application if not already a member

· Companies with Fewer than 10 Employees - $250.00


· Companies with 10 Employees or more - $500.00


· University Affiliated Liaisons - Membership Waived

This exception is contingent on support and information dissemination - both electronically and through our ongoing option as a location venue for presentations, panels and workshops)
CORPORATE SPONSORS

The Alliance will sponsor and hold technology and solution expos, symposiums, forums, and member meetings.  The Alliance is seeking corporate sponsorship dollars to fund these initiatives.  Corporate sponsors should be within the Homeland Security arena.

FINAL APPLICATION PROCESS REVIEW

The Alliance Executive Committee will review all member applications (see following page).  The applying party will receive written correspondence from the Alliance outlining membership status.  If the applicant is accepted into the Alliance, membership dues will be due within 30 days.  

     Please forward correspondence to:
DFW Homeland Security Alliance






PO BOX 833326 






Richardson, TX 75083






dissectingdfw@aol.com
For More Information Contact:  
Susie Dodson, Operations Manager


  



Office:  (214) 938-6893


  



Email:  dissectingdfw@aol.com

Company/Organization Name:  _________________________________________     

Company/Organization Internet Site:  _________________________________________     

Company/Organization Phone:  _________________________________________     

Company/Organization Email:  _________________________________________     

Company/Organization Address:  _________________________________________________________     

Company/Organization Technology, Product, Service, or Focus 
Profile Description (6 words maximum):  _________________________________________________

Representative Name:  ________________________________     

Representative Title:  __________________________

Representative Phone:  __________________________

Representative Email:  __________________________

Does Representative Have a Security Clearance?          Yes 
No     

Representative will be involved in which Workgroup(s): ____________   ____________   ____________

Please provide your Elected representative’s background bio (attach separate document, if desired):

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

Outline your Organization’s role in the Homeland Security arena (attach separate document, if desired):

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

_________________________________________________________________________

For Questions: Contact 
Susie Dodson, (214) 938-6893, dissectingdfw@aol.com


Exhibit 1

DFW Homeland Security Alliance Work Group

REPRESENTATIVE ROLES AND RESPONSIBILITIES
Work Group Leadership Role

1. Key Communicator to the Executive Steering Committee.   

2. Group Leader will be held accountable to the Executive Steering Committee

3. Group Leader will submit a monthly report at least three working days in advance of the Alliance Monthly meetings. The report is to include a Summary Chart of Activities.  

4. Any specific Work Group Issues that need discussion, clarification and direction from the Executive Steering Committee must be submitted in writing and may be submitted at any time.  The urgency of the Issue will be determined by the Chairman and will be addressed and responded to either immediately or at the next Executive Steering Committee Meeting. 

5. The Group Leader must agree to disclose their designated contact information on the DFW Homeland Security Alliance WebPages.  They will be the designated contact for questions and issues tied to their specific work-group segment.  

6. Furthermore, the initial Leadership Roles for each Work Group will be approved by the Executive Steering Committee and considered an Interim Role until a balanced work-group quorum of at least eight members is attained. The election of the Permanent Work-Group Leader will be designated by a majority vote of the members of each Work-Group Segment. 

7. Administration Division Leads will remain an appointed position and will be held directly accountable to the Executive Steering Committee  

8. Business development role.  Acts as a broker to match parties together to effectively meet the goals of the Homeland Security initiative. 

Committee Members Role

A monthly Statement of Work compiled through a collaborative effort of all work group members to include the following initiatives:

1. Create your sector's Mission and Vision Statements to align with the DFWHS Alliance's statements.

2. Build work-group infrastructure by recruiting a core of sector/industry experts/representatives to objectively collaborate efforts in collecting, analyzing and disseminating information to the executive steering committee. Strive to ensure a good mix of solution users and suppliers. 

3. Initiate communications within the work-group members to build and define segment specific vulnerability lists.  The vulnerability lists have top priority and will be continuously defined and honed as our initiative moves forward. These lists will be an ongoing part of the monthly report to the executive steering committee. 

4. Develop resource lists of key industry, agency, association and organizational interfaces for your work-group sector. Research activities and projects in your segment (local, regional, and national) that are striving to fulfill Homeland Security initiatives. Include any laws being redefined in your sector as a result of Homeland Security initiatives. Include recaps of standards being established and defined within your sector. 

5. Launch a resource bank of companies in your sector that are researching and developing Homeland Security solutions or have already launched products and service solutions. As this segment is developed, an outline or overview of the company and initiative should be compiled and forwarded to both the Executive Steering Committee and the New Products and Technology Innovations work-Group.

6. Expert Pool - compile a list of Experts in your industry sector.  Manage the necessary initial communications with these experts and determine what role they might play in the initiatives of the alliance. (i.e. Panels, Lectures, Think Tanks, Articles, etc.) This list of Experts and their roles will be reviewed by the steering committee and classified into the proper channel within the alliance. These Experts may serve in an Advisory Role, as needed, on your committee.  

7. Surface other professionals within your business scope that might play a role in a different work-group and make the initial introduction of these professionals to the appropriate work-group leader.  

8.   Business development role.  Acts as a broker to match parties together to effectively meet the goals of the Homeland Security initiative.









