DFW HOMELAND SECURITY ALLIANCE

CONSTITUTION and CODE OF ETHICS 

I.

Alliance Charter:

The purpose of the Alliance is to identify solutions and technologies that effectively address security, emergency preparedness, and the security of our state.  The Alliance was created to assess needs through identifying market segment vulnerabilities and match those needs with viable solutions.  

Alliance Objectives:

The objectives of the Alliance are:

1. To address Homeland Security preparedness

2. Provide a group of expertise for discovery of technologies, products, and solutions, that would eliminate vulnerabilities across market segments

3. To facilitate a business development environment that provides expert resources and products

4. Provide a platform for education

5. Match Alliance member expertise with identified needs, to lessen Homeland Security vulnerabilities

Alliance Leadership:

The organization of the Alliance is as follows:

1. Chairman  (1 seat) 

2. Vice-Chairman  (1 seat)

3. Executive Committee (6 seats)

4. Work Group Leader (12 seats)

5. Work Group Members (48 available seats)

6. Corporate or Agency Sponsors

All members of the Alliance understand that they may resign their position with formal written notification.  If an Alliance membership fee was accepted, it will not be reimbursed.  

If a member misrepresents themselves in association of the Alliance or is unable to meet the commitment criteria set forth by the Alliance, the member will be asked to resign their seat on the Alliance. 

  * Please see Alliance roles and organization documentation

Alliance Meetings:

The Alliance membership will meet once a month.  The monthly meeting will be to review Alliance business, discuss Work Group progress, projects, and concerns, as well as provide an education platform.  Additional meetings that will host a guest speaker will be paid events and scheduled according to membership requests.  

The executive committee will meet once a quarter to discuss Alliance business.  The Chairman or Vice-Chairman may call an additional meeting of the executive arm if an item of business must be addressed.  

Financial:

Due to maintenance and membership activity funding requirements, each member wishing to join the Alliance will be asked to pay a membership fee of $300.00 per year.    On the renewal anniversary of the member joining the Alliance, a membership will be collected. 

For events sponsored or held by the Alliance, members will receive a discount.  

Sponsorship dollars will be injected into the particular event or Work Group selected by the sponsor.  Any funds remaining from committed sponsorship dollars will be used to cover expenses incurred by the Alliance to meet the mission objectives.  

Membership Application:

Who is eligible for membership? 

Representatives from the public and private sectors, who are experts in EMS, public health, defense industry, energy, postal and shipping, government, banking and finance, information and telecom, and transportation.  

Interested parties are required to complete a membership application.  All applications will be reviewed by the executive committee and voted upon.  Parties being considered for membership will be notified via electronic or written confirmation if they have been accepted into the Alliance.   

Once a company decides to join the Alliance, a membership fee is due. 

II.

The arena of Homeland Security is sensitive at the individual level through to large organizations, i.e. the Federal government.  The Alliance members will understand and accept the outlined code of ethics as a requirement for participation.  The decisions and efforts of the Alliance will affect colleagues, employers, clients, the public sector, neighborhoods, and individuals, and therefore it must be understand that the Alliance will act in an ethical manner, professionally, and truthfully.  

CODE of ETHICS

All Alliance members will conduct themselves in a professional manner when representing the Alliance. 

i)  Guidelines for Professional Activity

a. Members will not compromise the mission or the vision of the Alliance

b. Interaction with clients or associates of the Alliance will be ethical, moral, and professional

c. Each member will be held responsible for their conduct

d. Act according to the rules and code of ethics set forth by the community, city, county, state.  

e. No member shall accept a bribe or payment for service rendered, that is unethical or jeopardizes the Alliance’s reputation and work 

ii)  Relationship with Alliance Members

a. All members will support the endeavors of the Alliance in accordance of ethical and professional behavior that is outlined by the Alliance

b. Alliance members will strive to maintain a safe and moral working environment

c. Members will work in a “team environment” to positively position the Alliance in the Homeland Security arena

d. No member will conceive or carry out any act that jeopardizes the mission of the Alliance or an individual member

e. Maintain a strict code of confidentiality in regards to the work projects and efforts of Alliance members

iii)  Relationship with Clients or Alliance Contacts


a.  No member shall charge an excessive amount for services in association with

                 Alliance


b.  No member shall accept a project or contract that is a direct conflict of interest 

                 in association with the Alliance


c.  Members should be honest and ethical in conducting Alliance business

iv)   Responsibility to the Community

a. All Alliance members will report any discovered danger that threatens the safety or welfare of the community we serve

b. Strive to improve the community and clients through our vision and mission in the Homeland Security arena

c. No member will slander the Alliance 
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